competitive intelligence

In terms of impact to business economics, effectively playing
the competition is second only to market growth.

To maximize advantage in the competitive dimension, we
believe that market managers must be able to:

* characterize competitor ‘behaviors’ and responses
* plot the expected strategic moves of competitors
« characterize competitor plans and abilities, including
—investment programs and new business plans
— relative key strengths; organizational, technical, other
» counter the competitive intelligence (Cl) of competitors

In Cl, our mission is to help clients out-maneuver the
competition. We help establish leading-edge capabilities to
assess competitors, predict their moves, and craft superior
competitive strategies. Our Cl engagements typically address
specific competitive issues, and Cl infrastructure design:

Competitive Intelligence Analytics

past behavioral existing expected
record conditions events
« Investment and decision » Competitive intensity « Future supply and demand
history / style » Management personalities | « Technologies (substitute,
» Responses (to price/share) | « Known plans and goals efficiently and others)
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actions that out-fox
the competition
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organization skills processes
«Listening posts « Cl capabilities in marketing | « Management priorities
Incentives and reporting + Cl awareness elsewhare « Information sharing
alignments (operations, finance, etc.) | » Dedicated information

systems and storage

Competitive Intelligence Infrastructure
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1 St Francis Place
San Francisco
California 94107

about us

Business Value Associates is a leading market strategy
and research firm, with deep experience in Cl in complex
global markets.

We are committed to a code of high ethical standards in Cl,
whereby we ...

...comply with all applicable laws, domestic and international

... accurately disclose relevant information, including our identity
... fully respect all requests for confidentiality of information

... avoid conflicts of interest in our engagements

... provide honest and realistic recommendations and
conclusions in the execution of engagements

... promote this code of ethics with our business partners

... faithfully adhere to and abide by the policies, objectives, and
guidelines of our clients

For more information, please contact one of our Principals:

David M. Schneider
+1 310 614 6334 davidschneider@bizvalueassoc.com

V. Rory Jones
+1 650 218 4000 roryjones@bizvalueassoc.com

Eric K. Peterson
+1 415 609 2448 ericpeterson@bizvalueassoc.com

We offer our services globally, and have locations in Chicago,
London, Los Angeles, New York and San Francisco

Head office:

1 St Francis Place

San Francisco, CA 94107
Tel: 41415214 1410
Fax: +1415214 1416
www.bizvalueassoc.com
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